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IFA Africa Forum

Background

Patrick Heffer, IFA

1st meeting of he IFA  Africa Forum

9 February 2009, Cairo, Egypt

Establishment

 IFA Working Group on Fertilizer Use Constraints

 Africa is a top priority

 IFA Task Force on Africa established in 2005

 IFA Task Force on Africa

 Recommends establishment of permanent IFA regional

body representing the African fertilizer industry

 IFA Africa Forum approved by IFA Executive 

Committee (December 2007)

 Meetings in 2008 have been canceled

 First meeting on 9 February 2009 in Cairo
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Vision and Mission

 Vision

An African continent free from hunger and malnutrition 

thanks to fertile soils and adequate agricultural 

production 

 Mission

Promote the development of fertilizer use to improve 

soil fertility, agricultural production and human nutrition 

and to alleviate poverty in Africa 

Goals

 Ongoing exchange of views and expertise on key 

issues among the members of the forum

 Effective communication of the interests/positions of

the members of the forum to key interlocutors

 Greater awareness of the positive role fertilizers can 

play in Africa’s development

 Fertilizer consumption in Africa in line with agronomic

recommendations 
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Structure and Geographical Coverage

 Structure

 Regional IFA body 

 Medium/long-term: could become a stand-alone 

association

 Geographical Coverage

 Pan African and Sub-Saharan coverage

 Issues that specifically relate to the Arab countries

in the region are dealt with by AFA

Membership

 Open to all IFA members with on-the-ground activities

in Africa 

Any IFA member committed to developing the

African fertilizer market in the long term

 General IFA rules for voting would apply

 Non-industry organizations may be associated, without

being members
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Membership

Ordinary members

o Algeria: Fertial

o Egypt: Abu-Zaabal/Polyserve , Alexfert, HFC

o Mauritius: MCFI

o Morrocco: OCP

o Norway: Yara

o Senegal: ICS/Senchim

o South Africa: Foskor, Omnia, Sasol 

o Zimbabwe: Chemplex, ZFC

Associate members

o France: Keytrade Africa 

o Morocco: Charaf

Affiliate members

o Egypt: AFA

o Kenya: TSBF

o Morocco: IMPHOS

o South Africa: FSSA

o USA: IFDC

Invited

o Algeria: Asmidal, Ferphos

o Egypt: Abu-Qir, EFDC, EFIC, EFC, 

El Delta, El Nasr

o Ethiopia: NAIA

o France: SCPA Sivex

o Libya: NOC

o Tanzania: Export Trading Co

o Tunisia: CPG, GCT

o Nigeria: Notore

-------------------------

Industry partners

o Canada: Agrium

o Netherlands: VKP

o Switzerland: IPI

o USA: IPNI, TSI

Functioning

 Meets once (or twice?) a year, preferably on the

occasion of a relevant regional meeting 

 The forum being essentially a lobbying body, 

expenses related to its functioning should be very limited

 Unless activities of the forum would increase 

dramatically, no specific secretariat or budget would

be required (currently taken care of by the secretariat of

the IFA Agriculture Committee)

 Part of the lobbying activities could be carried out by the

members themselves on behalf of the forum 
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Strategy

Strategy
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Thank you!

www.fertilizer.org


